
Unlocking Women’s Potential through FLPR. 

While we are discussing various variables affecting the growth factors of economy, one among the 

less obvious and less discussed factor is the labour participation rate of females. This paper intends to 

highlight the critical role played by FLPR (Female Labour Participation Rate) can significantly 

influence the growth rate of an economy and how Kudumbashree can play a pivotal role in it.FLPR is 

calculated by dividing the number of women actively participating in the labour force by the total 

number of women eligible to participate in the labour force.The ILO says “Female labour supply is 

both a driver and an outcome of development. As more women enter the labour force, economies can 

grow faster in response to higher labour inputs.” .The research by Mckinsey in 2015 “The Power of 

Parity” shows that by ensuring gender parity in the world, it can add 12 trillion dollar to its GDP. 

FLPR in Kerala 

Much has been written about Kerala's high level of female literacy, custom of matrilineal inheritance, 

political achievement regarding decentralized governance and commitment towards social welfare, 

high levels of life expectancy, low infant mortality and cohesive social structure promoting effective 

interpersonal channels of communication (Bhatt and Rajan: 1990; Kannan: 1990; Kumar: 1995). Such 

achievements in social development have led to the emergence of the so-called 'Kerala-Model' of 

development. However it is certainly paradoxical that, in such a society well acknowledged for 

according higher status and position to women, participation of the women in the labour force has 

been consistently on a decline. 

 

The Mckinsey report also says that Kerala even though ranked high among other women related 

indicators , the work related indicator worth attention. 

 



 

Kudumbashree Facility Management Center and its impact 

While delving in to the various indicators promoting FLPR, one among the interesting phenomenon 

noted is that enterprises started by women or exclusively for women promotes FLPR. 

 

So being focused on women empowerment by the parent Kudumbashree, Kudumbashree Facility 

Management Centre (FMC) intends to promote FLPR through women only projects by capturing 

various projects. Started off in 2017, FMC already have few projects in their hand like Kochi Metro ( 

705 employees), Vytila Mobility Hub( 48) ,CUSAT( 52) and Panampilly nagar walkway (3) .It has 

already employed 900 women directly and 60 women through convergence through ME’s. As of now, 

activities of FMC are limited to Ernakulam District and intend to further its activities to other districts 

as well. 

The Kochi Metro experience 

    The Kochi experience shows that, how an industry, otherwise would have been predominantly 

employ men, was turned into a major employer of women. 

  Total Men Women 

Kochi Metro 510 425 75 

Kochi Meto+FMC 705 3 702 

Total 1215 428 777 

 

 

This is the strategy of FMC by which it intends to increase the FLPR and thus contribute to Kerala 

economy and welfare. 
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Case studies 

Performance Management system  

Kudumbashree was a novice in the field of facility management system in urban transport system 

and it was considered as a next generation move for Kudumbashree. Any lack of performance in the 

Kochi Metro would result in the lack of credibility of Kudumbashree in handling high infrastructure 

and huge labour volume projects. The Management understood the criticality and has devised a 

performance management under the context of bell cure. Each category has been assigned the job 

description indicating weightage of each aspect of their job. On a monthly basis they were given 

points against deliverables and ranked accordingly as given below 

Rank Out put % 

1 Outstanding 10% 

2 Good 20% 

3 Met expectations 50% 

4 
Needs 
improvement 15% 

5 Underperformance 5% 

 

 

 

Feedback sessions were conducted on a regular basis explaining the good things they have done and 

areas where they need to improve. 

 

1) Attrition got stabilized 2) Reduction no of disciplinary actions 3) High client and customer 

satisfaction 4) Good feedback from the students. 

Net promoter Score 

Kudumbashree was first time getting introduced to the customer interface activities like ticketing 

and customer care, when it got the contract from Kochi Metro. It was imperative for Kudumbashree 

to prove its mettle as this may provide a plethora of opportunities for it. The Management has 

decided to drive this effort towards success and it has decided to implement the customer 

satisfactory measure. It understood that mere customer satisfaction indexes will not suffice and 

decided to create customer delight, rather than to settle with customer satisfaction. So we 

introduced the index “Net Promoter Score”.  A survey was conducted among the Kochi Metro 
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customer with a question “ How Likely are you going to recommend the Kochi Metro customer 

services to your friend or relatives” and asked to rate them on a scale of 1 to 10. The respondents 

rated 9 and 10 are called promoters, respondents with 7 and 8 are called passives and the rest are 

called detractors. 

 

 

Net Promoter Score (NPS)= No of Promoters-No of detractors 

A set of MBA students were used to do the survey which has clearly brought out the total NPS score 

as well as individual NPS score. We analysed the total individual scores and taken measures in 

addressing the same like the positioning of the customer care executives, pace at which tickets were 

issued. Behavioural problems were addressed by analysing the individual BPS score by giving 

feedbacks and soliciting behavioural changes from the executive. 

The results were 1) World class customer care resulting only in 13 complaints in 9 months 2) Huge 

appreciations from the client and customer care 3) A customer oriented work force. 

Innovation in 2018 

Kerala’s firstall women BPO 

It’s been understood that the business owned by women employs more women and Kudumbashree, 

being Government Agency focused on women empowerment finds more acceptance among women 

as an employer. The women in Kerala are ready to work in Kudumbashree at lesser wages as it offers 

more credibility, security and social status.  

On this background, Kudumbashree FMC will start a new BPO and intends to take over the 

outsourced works of voice processes, data entry, accounting works etc from different public sector 

and private sector companies. The all women BPO will be third of its kind in World, second in India 

and first in Kerala. 

Reservation for Transgenders 

The Kudumbashree Facility Management centre has already employed 28 transgenders in the Kochi 

Metro project. The Kudumbashree be reviewing/revising the HR policy to incorporate reservations 

for transgenders in the future jobs and it will be of first kind to do so in India. 

 



Policy Level Changes initiated 

Contract without tenders 

Kudumbashree being a novice in the facility management market does not satisfy most of the 

prequalification issued by different public and private companies. But being a poverty eradication 

and women empowerment program, it deserves a special attention from the government. The effort 

has already initiated with deliberations are on with the senior management. 

Liaison with the Industry Department 

The Kerala government PSU’s are 110 in number out of which 54 are profit making. A need of a 

policy level decision is required for requesting Industries department for giving priority to 

Kudumbashree for various contracts with the view of promoting female labour participation and the 

boost it can give it to the Kerala economy. 

Convergence 

Micro Enterprises 

Kudumbashree FMC has also provided indirect employment for 60 women by convergence with 

ME’s as given below and will continue to do so in future 1) Nedumpana Apparel Park- for uniforms 2) 

Five start waste management- for waste management in metro 3) Dakshin Travels- for transport for 

employees 4) Seven seas water supply- for water supply for women 5) New gen Yuvashree- 

Maintenance activities of Vytila Hub 6) Nirmalyam Unit- Supply of cleaning materials for Vytila Hub. 

DDUGKY 

The Kudumbashree Facility Management Centre intends to be two ways 

1) Taking over non-core activities for it BPO 

Kudumbashree FMC has taken over the call centre activities from DDUGKY. The initial 

project will be to map the 70000 candidates who has availed the training from DDUGKY. We 

will take over the other projects as well. 

 

2) Training and placement in Kudumbashree FMC 

Kudumbashree FMC has a convergence with DDUGKY in training and placing the candidates 

in Kudumbashree FMC. As the Kudumbashree grows and capture more projects, the training 

will be done through DDUGKY or will take from the existing pool from the DDUGKY trained 

candidates. 

 

 

 


